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EBE Newsletter September 2005

The East Belfast Enterprise newsletter is back. The aim of this Newsletter is to
provide YOU, our clients, with current information on help and advice that is
available from the Enterprise Agency and other support networks.

If you wish to add information, or profile your business in the newsletter
simply contact Karen on 028 9045 5450 email karen@eastbelfast.org

To unsubscribe, email your contact details to kenny@eastbelfast.org followed
by ‘unsubscribe’ or call 02890 455450.

Topics covered in this edition

EBE News

Social Economy Belfast

Reduced rate website development
Taxman hunts out eBay traders
Tradelinks Programme

Collaborate Programme

How to tender for a contract
Channel 4 seeks female entrepreneurs
. Free Tailored Business Solutions
10. Employer Liaison Service

11. Events
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1. EBE News

EBE to launch new website

Look out for our new and improved website towards the end of September,
new features of the website will include signposting, and an online chat facility
to interact with other entrepreneurs in Belfast... and further a field to share
stories (both good and bad!) which will encourage others, and inform them of
your experiences.

EBE IT Sessions

How to generate sales from your website
Monday 10" October 4 — 6pm
Topics covered will include: Website design, Search engine ranking, Internet
Promotion.
Fee: £30 for previous “Start a Business” clients, £45 new clients
Places are limited, so contact Kenny on 028 9045 5450 to book your place.
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2. Social Economy Belfast...

Social Economy Belfast (SEB) is a new partnership of agencies which have
come together to deliver a tailor made programme of free support for new and
developing social businesses in the Belfast area.

“Social enterprise is a business venture designed to directly address a
specific social problem and simultaneously make a profit.”

The idea behind SEB is to “Build Social Business” in North, South, East and
West Belfast and among the ethnic minority sector by creating new projects,
new ideas, new jobs and new opportunities.

A local example of a social economy business, is Oasis Trading. Formed in
2003, Oasis Trading is the trading arm of Oasis Caring in Action, a community
development organisation based in inner East Belfast. Oasis Trading run a
Coffee shop, a Property Business and are in the process of developing a Fair
Trade retail outlet and an IT business.

Through Social Economy Belfast individuals from community groups will be
supported during 4 phases of activity through a menu of training, mentoring
and best practice sharing activities. These phases will:

Phase 1: Share information about social businesses
Phase 2: Explore, develop and test social business ideas
Phase 3: Help new social enterprises get off the ground
Phase 4: Provide support to existing social enterprises

If you wish to find out more about Social Enterprise contact Paul Westwood at
East Belfast Enterprise on 028 9045 5450 paul@eastbelfast.org

belfast

Building Social Business

Trade Shows & Exhibition Finder

If you are interested in attending trade shows and exhibitions in UK, Ireland or
further a field check out website www.tsnn.co.uk to find out what events are
coming up which may be of interest to you.
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3.Would you like to obtain a £1000 website for 1/4 of the
price?

Does the price of developing your own web site frighten you? Are you unsure
about how to acquire online establishment?

MTP are giving away website deals for £250 for a limited time only!!

The Upper Bann Institute have agreed to supply small companies with a
website worth £1000 for only £250. This attractive package includes:

* Introduction website with homepage, product pages, contact pages, search
facilities and more

* A site that is compatible with all screen resolutions, friendly to all web
browsers

* A site that is designed specifically so it can be constantly updated by the
company. You will be able to update text, change colours, and put on
photographs without hiring a professional designer.

If this interests you, contact MTP on 02890 279860 or email info@mtpltd.com

ehY

HM Revenue and Customs (HMRC) is planning to crack down on people who
make a living through selling goods online but fail to pay tax on their earnings,
experts warn.

4. EBay traders in taxman's sights!

HMRC will target traders on websites such as eBay with large amounts of
@edback® or customer reviews given at the conclusion of a sale. Large
amounts of feedback connote a high activity of trading that often represents
the seller® primary source of income.

"EBay traders who are unregistered with the UK tax authorities, and who have
not declared their eBay income, or are in any doubt about whether they
should have paid tax in the past should take professional advice immediately,
particularly as voluntary disclosure will help to reduce penalties that HMRC
are likely to levy." (www.businesseurope.com)




'
-
v

East Relfast

ENTERPRISE
5. Wanting to innovate and trade across the border?

tradelinks

ting business building success

Have you ever thought of trading your products or services outside of
Northern Ireland? If so, then Tradelinks is the programme for YOU!!

Enterprise Northern Ireland and the Border County Enterprise Boards are
delivering a comprehensive suite of business support measures aimed at
addressing barriers to trade between Northern Ireland and the border counties
of the Republic of Ireland. The Tradelinks Programme consists of the
following elements:

Entrée: Business assessment and Business Improvement plan.

Gearing-Up: Helping your business to grow and develop by selecting six
mentoring subjects to ensure your business achieves its full potential.

Trading: Development of management skills and quality systems to tender
individually or in partnership with other micro businesses for public and private
sector contracts on a cross border basis. Financial assistance available

Innovating: Business support to help you develop innovative practices in
terms of R&D, product development, and process development. Financial
assistance is available.

Networking: Contribute to increased enterprise and trade on a regional,
national and international level by attracting European and North American
companies and business and trade development agencies to the region.

For information contact Marian on 90 455 450 or email
marian@eastbelfast.org. Full details of the above programme
can be obtained from http://www.tradelinkstosuccess.com/.

You're not too late to “Yell”!

For any of you who are not yet listed in the Yellow Pages, keep in mind that
the deadline for your free listing is 20" October, but for a paid advert it is 17"
September. You can also get a free basic listing on www.yell.com for further
information contact 0800 555 444.

YELLo.COM.
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6. Collaborate for business development

“Collaborate” gives Belfast businesses access to the skills and knowledge of
some of the country’s finest graduates. They are utilised to undertake a
specific project for a company — one that a business has identified as vitally
important to the way work is done, but has not yet been implemented because
of lack of time, skills or resources. These projects may be aimed at increasing
sales, streamlining productivity or improving profit margins.

A total of six micro-enterprises or SMEs located within the City Council
boundaries will be recruited to the programme and must be from the creative,
environmental or manufacturing sectors.

The programme will commence in October 2005. Projects are full-time and
run for six months. If you would like further information on the programme
please contact Jennifer Connolly on 028 90265454 or email
jlconnolly@belfastinstitute.ac.uk

7. How to tender for a contract

1. To find out about public tenders, look at national press, trade

associations, attend networking events, and monitor online tracking

systems such as www.tradenetireland.com

Know your company strengths and weaknesses

Be specific in the tenders that you apply for, therefore you are not

wasting resources, chasing tenders that don't fit your overall business

objectives

4. Bring together all individuals who will be working on the tender if you
win it, collate all CVs to be included in the final document

5. Prepare your pitch! Ensure that you are focusing on what the client is

asking for. If you are unsure, contact them directly to answer and

gueries you may have

Make sure you match the bid specification and answer all questions

Benchmark your pricing against other organisations which may also be

interested in the tender, to ensure that your pricing is competitive

8. Tender documents, are often read by more than one person, ensure
that it is well structured so that it is easy to read and the client can
reference the part that they’re interested in.

wnN
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Belfast City TV...

Channel 56 has television advertising mediums at two of Belfast busiest
throughputs... Belfast City Airport and Belfast Visitor and Convention Bureau,
which would be ideal for business to customer, as well as business to
business marketing. Opportunities for live action and still image advertising
are available in these two locations, from £400. For further information contact
Maggie Lavery at Channel 56 on 02890 241 241
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8. Channel 4 seeks women who are “Risking it all”

Channel 4 is launching a new programme ®isking It All’, and they are
currently looking to find women who are setting up a business.

They are hoping to find women opening businesses that could inspire
others: indoor play centres, outdoor adventure, pubs, bars, restaurants,
nurseries, shops, fashion design - the list goes on! They are also
particularly interested in women who are juggling being an entrepreneur
with raising a family.

®isking It Alldollows people who have thrown in their regular 9-5

grind to pursue the dream of becoming their own boss. The series
comprises 10x1-hour documentaries aired nationwide. The first series
achieved amazing viewing figures of well over 3 million. Each 1-hour
documentary will focus on one business, from the preparation and set-up,
through to the first critical months of trading.

The business that is chosen for the show will gain the unparalleled
publicity that only television can provide. Hopefully the women chosen
will also be able to show that with determination, anyone can change
their lives and @ave it all©OAll the businesses from the last series
benefited hugely from their involvement and have gone on to bigger and
better things.

In this 2nd series, millionaire business guru Martin Webb is joining the
programme as our presenter. He will offer help and advice wherever it is
needed. We want the businesses involved to be a success. The stakes are
high but in the end they are triumphant!

There must be more than one person involved in the running of
the business

They should have never run any similar business themselves
before

The initial investment in the business must be fairly

substantial

The business must be in the pre-launch phase when we join the
story

The business must have a premises

The business should be due to open by end of October 2005

Anyone who is interested should call or email - Cathy Durbin
Tel - 01273 224 822
Email - cathy.durbin@ricochet.co.uk
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9. Free Tailored Business Solutions

Calling all small businesses! Could your business benefit forma range of
tailored business improvement solutions. Belfast Institute can provide the
following assistance to your business
A personalised business needs assessment
One to one specialist business coaching/mentoring on your premises
Tailored training for you and your employees
Access to student expertise and support
Benefits for your business are:

- Access to state of the art facilities and specialist expertise
Opportunities for networking and knowledge sharing with similar
businesses
A more skilled, motivated and productive workforce
A more efficient, innovative and profitable business

This service is available to small businesses with less than 50 employees.
Numbers are limited so apply early! To find out more information contact
Paul Mellon at the Belfast Institute 028 9026 5354 emalil
pmellon@belfastinstitute.ac.uk

10.Employer Liaison Service

The Stepping Stone Project, Employer Liaison Service, has been established
in partnership with Belfast City Council as a new initiative to bring jobs to
people and people to jobs.

The project has a proven track record in Employability and Careers Guidance
in East Belfast, and offers you the employer a complete recruitment package
free of charge. Benefits to you include:
- Comprehensive candidate screening

Gaining a motivated employee

Access to an ‘untapped’ labour force

Vacancy Handling Service

Advice on best practice for recruitment procedures and attracting

suitable employees

Support and advice on hard to fill vacancies

Interview facilities

Post employment support

For further information contact an employment consultant on 028 9073 8211
or info@steppingstoneni.org
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11. Up and coming events

September

NORIBIC: Export Links
Monday 5 September, Belmont Tower, Belmont Church Road
Guest Speakers:
Suzanne Hill, Handel Export
Henry Cleary, Bank of Ireland
Patrick Hurst, Wrightbus
Contact Joy Bond 028 9028 6700

Building Innovative Capacity in an SME
Centre for Competitiveness
B4B Network
6" September @ 6pm
Una Park 028 9055 7557 una@b4b-ni.org

Women in Business: 3" Birthday Celebrations
Guest Speakers:
Rita Duffy
Prof Debbie Boyd
Julie Kinsella
13" Sept @ 7pm
Canada Room, Queens University

Value led, Market Driven
Social Economy Belfast
Christian Fellowship Church, Strandtown
EBE & Oasis Trading
20™ September 12:30pm
Guest Speakers:
Dr Angus Beck
Cliff Kennedy
Contact: Paul Westwood 028 9045 5450 paul@eastbelfast.org

Managing Workplace Health and Safety for SMEs
27" Sept @ 6pm
Dundonald Enterprise Park
Una Park 028 90557 557 una@castlereagh.com

Trade Expo 05: Exploring Links — Building Contacts
27" September
Four Seasons Hotel, Carlingford
Contact: Paul McCormack 028 3026 7011

October

EU Expansion 18 months on, the impact on SMEs in Northern Ireland
Eddie McVeigh, Head of EU Commission
4™ October @ 6pm
BT Tower



Una Park 028 9055 7557 una@b4b-ni.org

Winning More Business
Women in Business
13™ October @ 7pm
Tel: 08456076041

How to get the best from you accountant and your bank
Hugh Burgess
25" October @ 6pm
Dundonald Enterprise Park
Una Park 028 90557 557 una@castlereagh.com

November

Trading in Euro and Sterling? How to make it work for you
B4B Network
1% November @ 6pm
Una Park 028 9055 7557 una@b4b-ni.org

Writing For Business
Women in Business
Brian Corrigan, Creative Trainer
17" November @ 6pm
Tel: 0845 607 6041

PAYE made easy by the Inland Revenue
Debbie Bullick, Inland Revenue
29" November @ 6pm
Una Park 028 90557 557 una@castlereagh.com

Implications of Cross-border Trade for Small Businesses
Ramada Hotel Shaws Bridge
Speaker: To be confirmed
Date and time to be confirmed check www.tradelinkstosuccess.com for more details

Thisinformation has been produced by East Belfast Enterprise Ltd and isintended as a guide
only and is correct at the time of print. East Belfast Enterprise does not assume any
responsibility for the accuracy or completeness of any of the above information.
Reproduction in any formis prohibited without permission. September 2005.



