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Get crafty 
 
Adrian McAleese started his business making a range of original craft and 
design products from his home in East Belfast after being off work sick for 
18 months.  With a background in hospitality management he had worked 
in hotels since he was fifteen but life altered dramatically when he began 
to tamper with crafts. Adrian looks back on the 2 years since Celtoi 
Designs was launched from his home in Dundonald. 
 
What do you sell? 
I make a range of lamps, pictures, frames, mirrors, glass-top tables, card 
boxes and wall hangings. They are created with resin and then hand 
painted to offer a metallic appearance and all carry some form of Celtic 
relief knotwork 
 
Have you a background in crafts? 
No, but I always enjoyed messing about with crafts and design and doing 
up pieces of junk for family and friends.  When I was off sick I spent a lot 
of time tinkering with arts and crafts to keep me sane! 
 
How did you decide to make a business out of it? 
I had no room left to store my creations so I set up a stall at a craft fair in 
St Georges Market and amazingly I sold out. There was a real buzz from 
selling goods that I had made myself. So I decided to find out if I could 
make a business out of it and signed up for the start-up programme at 
East Belfast Enterprise. And soon enough Celtoi Designs was born. 
 
Has it been worthwhile? 
Its hard work but I love crafts and I love selling. Its also great to look back 
over 2 years in business and see your business develop. I started with a 
few products at craft fairs. I have now developed the range of products 
and my pieces are selling in over 50 retail outlets in the UK and Ireland. I 
also sell via mail-order and through my website. I have an increasing 
number of purchase requests from Canada and the USA and am in 
discussions with greeting card manufacturers with a view to selling 
designs for cards. 

 
www.celtoidesigns.com  
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Alan Wallace – Tom West Picture Framing 
 
Alan Wallace’s career history has moved from self-employment to 
employment and back again, but this time he believes his new business 
holds a good future for him and his family. He saw a business opportunity 
to buy Tom West Picture Framing. Tom West was the original owner of a 
painting and decorating business on the Woodstock Road back in the 
1970s which was later sold on and after a number of years trading the 
business was converted to picture framing. When the owner was ready to 
retire Alan saw the potential of the picture framing business. They offer all 
types of framing including repairs and restoration of frames, supply glass 
and mirrors and sell a range of local interest prints.  
 
Why did you buy a picture framing business?  
I was a Software Engineer with Nortel and after redundancy wanted a new 
start. Prior to my employment I had a wheelie bin cleaning business for 5 
years, which I sold on and is still operating. I had previously enjoyed self-
employment and saw this as a good business opportunity.  
 
How do you market the business? 
We haven’t had to implement our initial marketing plan, which involved 
seeking out new work, simply because the work coming directly to us has 
been higher than expected. Clients are coming to Woodstock Road from 
as far as Antrim, Bangor and South Down in addition to all over Belfast. 
We have also some relationships with businesses, schools and 
universities who have high volume orders. It has mainly been word of 
mouth and building relationships.  
 
Do you find self-employment means a lot of extra hours? 
Sometimes I have to put in a few extra hours in the evening in the 
workshop.  But there is great variety of work between dealing with 
customers, making the frames and managing the business so it’s not an 
issue.  In my previous jobs with Nortel and Shorts, I was often confined to 
a computer, and in the wheelie bin business I had to work outside in the 
cold and the rain so it’s a comfort to be inside and to feel active at the 
same time. 
 
Does self-employment work with family life? 
It has been good for us as my wife had previously been at home caring for 
our 4 children, and with all of them at school now, we wanted a project 
that we could work together on. She works for the business part time. And 
the kids occasionally help out on Saturday mornings.   
 
Have you framed anything unusual? 
People frame all sorts of items such as football shirts, war medals, and 
Titanic models.  We have framed autographs including Westlife, Michael 
Schumacher and Van Nistelrooy and motorcycle prints signed by amongst 
others, Joey Dunlop, Kenny Roberts and Barry Sheen for the Motorcycle 
Club, some of which are quite rare.  Recently we were asked if we could 
frame a football..! 
 
www.tomwestpictureframing.co.uk 
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